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Developing Managers
Into Impactful Leaders

Programme Overview



Cultivate is a transformative

leadership programme designed
to help emerging managers step
confidently into their firstformal
leadership roles.

The programme builds the clarity, confidence and resilience needed to lead

with purpose and influence. Through a blend of immersive residential modules,
personalised one-to-one coaching and facilitated online workshops, delegates explore
how to lead themselves before leading others.

Triangular coaching sessions with facilitators and their own sponsors ensure
alignment between individual growth and organisational goals — creating measurable
behavioural change that delivers lasting impact. Cultivate provides a safe, challenging
and expertly facilitated environment where delegates test new approaches, gain
insight and grow into capable, trusted leaders ready to move their teams and
organisations forward.

WHO IS CULTIVATE LEADERSHIP FOR?

Cultivate is designed for managers who are ready to take the next
step - developing the mindset, confidence and capability to lead
effectively and sustainably.

Delegates typically want to:

Step into or prepare for
formal leadership roles
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Develop self-awareness and
authentic leadership presence
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Create cohesive,
high-performing teams
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Balance professional demands
with personal wellbeing
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Build confidence to lead with
purpose and clarity
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Strengthen strategic thinking and
decision-making
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Communicate with
influence and empathy

Drive meaningful, sustainable
change across their organisation

Cultivate self-belief and the ability to win hearts and minds.



Programme Delivery

Cultivate combines online,
in=-person, individual and
group learning to create

a powerful, immersive
development experience.

Delegates begin with a 360° audit
and feedback process that sets

a clear foundation for personal
and professional growth. This

is followed by an immersive
residential module, where
experiential learning brings insight
and behaviour change to life

Development continues through
facilitated online workshops, one-
to-one coaching and triangular
coaching with organisational
sponsors. This sustained
engagement keeps learning active
and relevant, helping delegates
apply new insights directly to their
teams and roles. For organisations,
this means momentum is
maintained — leadership capability
grows in real time, behaviours

are reinforced through practice,
and measurable improvement is
seen long before the programme
concludes.

The second residential then
consolidates these gains,
deepening reflection and
embedding change that endures.
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Foundational Development

A 360° audit and feedback process
establishes a clear picture of each
delegate’s leadership style, strengths
and development priorities — forming
the foundation for their personal
learning journey.

Module 1: Leading Self and Others

A 3-day residential including a
combination of theory and practical
learning.

Module 2: Leading with Purpose

This module is conducted virtually over
4 half-day workshops.

Each workshop covers a different
sub-module.

The workshops cover the following:
« Coaching Skills for Leaders

« Diversity and Inclusion

+ Change and Situational Leadership

+ Leading Others Through Change

Module 3: Leading with Impact

« A 2-day residential including a
combination of theory and practical
learning.

« Continuous Personal Development

+ 4 xone-to-one coaching sessions
over the 12-month period

« 3 xtriangular coaching sessions
with organisation sponsor over the
twelve-month period

« Lifelong membership to Alumni
community and events

« Continued access to resources on
learning platform

enduring impact




Our focus isn’t on teaching, but on designing transformative
experiences that reflect the real challenges leaders face in
the workplace.

Cultivate creates the conditions for deep emotional and social learning.
Delegates are exposed to scenarios that reveal natural behaviours under
pressure, providing the insight needed to shift patterns and build confidence.
By integrating intellectual understanding with emotional awareness, this
experiential approach drives meaningful growth — developing leaders who
perform with clarity, empathy and impact.

What to Expect

Delegates recieve:
Intellectual

> Behavioural
Change

An immersive learning experience

Development

A safe, expertly facilitated
environment for growth

Ongoing facilitation of learning

Continuous guidance and coaching
throughout the programme

A clear roadmap to personal and .
professional development Being part of the process has not only

had a positive impact on how Il approach
business, but it has enhanced my
approach to life. It has been a wonderful
experience. The coaches at Leadership
Trust are inspiring.

Lifetime membership of the Leadership
Trust alumni community

Ongoing access to exclusive resources
through our learning platform

Consistent support from our faculty and

facilitators every step of the way | www.leadershiptrust.co




LeadershipTrust

From enrolment to evaluation, the 12-month Cultivate journey is
designed to guide delegates step-by-step through practical learning,
reflection and measurable leadership growth.

STEP 2

One-to-one coaching session
based on 360° audit feedback
& development of personal
learning objectives.

STEP 4

Module 1 residential takes
place over three days.
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STEP 1

Undergo 360°
Leadership Audit.

Triangular coaching session,
to include organisation
sponsor.

Module 2 delivered over

four half-day virtual
workshops.

STEP 5

Post-residential one-to-
one coaching session.

The 11 Step Cultivate Process

Here’'s what to expect once you have booked your
place on our 12-month Cultivate programme.

This gives you access to:

+ Future events and programmes
* An online community of alumni

STEP 8

Module 3 residential takes
place over two days.
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STEP 7 STEP 9

Post workshop one-
to-one coaching
session.

Triangular coaching
session, to include
organisation sponsor.

Module 1: Leading Self & Others
Module 2: Leading with Purpose
Module 3: Leading with Impact

STEP 10

Access to exclusive
alumni community.
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STEP 11

Access to Leadership Trust's
online learning platform
that keeps leadership
growth active long after the
course ends.

This gives you access to:

» Course content and notes
+ Direct bookings for coaching
sessions
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Where We Are Today
with
professional
impact

Leaders developed
and counting.

> 50 Years
Spent solely focused on
leadership development.

Global Reach Our clients’ experiences speak for
Leaders developed themselves. 80% of new business

from around the globe comes from referrals — a testament
to the impact of our programmes
“The programme has given me the space and and the trust we've built with leaders

guidance to confidently take the lead over the Fpc QRONSOrs Who Tramagp IS BSE
next steps in my career and to focus on the why, Ui e

what and how of what | am trying to achieve
with and within my business."

CLIENT TESTIMONIAL

Are you ready to discover the
next stage of your career?

Contact us today on info@leadershiptrust.co
www.leadershiptrust.co | and book a free call with our team.




Book a conversation
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Sinead Daly

Global Business Manager

+44 (0)1989 240021
SineadDaly@leadershiptrust.co

Damian Sherrard
Global Business Manager

+44 (0)7968 429912
DamianSherrard@leadershiptrust.co

LeadershipTrust

leadershiptrust.co
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